
Special Meeting of Franklin County Board of Health – May 30th, 2018 
Unofficial Minutes 

 
In attendance:  Russell Wood, Dr. Keith Hansen, Susan Wulf, Jenni Swart, Christa Wiarda, Deb Jones, 
Cory Eberling, Gary McVicker, Mike Nolte, Michelle Giddings. 
Absent:  Nancy Retz, Laurie DeGroot 
 
Susan Wulf asked Russell to chair the meeting as he is much more familiar with the numbers and 
departmental reporting codes and she would take minutes as the secretary was not in attendance. 
 
Wood called the meeting to order at 5:34 pm.   
 
First item on the special agenda to discuss was the sliding fee scale.  Jones provided all with three 
different scenarios to change the sliding fee scale for clients.  Jones stated that the majority of clients 
fall at the lower end of the sliding fee scale, so in reality the fee change would not affect them as much 
as those at the higher end.  Jones also stated that Erin Barkema suggested to reduce the incremental 
change to $10.00 to lessen the effect on clients. 
 
Discussion followed on Chapter 80 of Iowa code, as well as what is mandated and non-mandated 
services, and how income is calculated.  Should Franklin County use an income based approach or the 
social security based approach for determining need for public health? 
 
Wood asked the BOS their thoughts.  Nolte said that the biggest change has been with MCO’s, and with 
changes in both budgets, they would need new budgets to get a better idea to go forward, he also still 
had questions about mandated and non-mandated services.  Nolte also reminded the BOH and its 
employees that the county had previously committed $252K as a whole based on the previous projected 
ending fund balances.  Eberling stated that the BOS will need to go back and look at other county 
departments to find monies to pull out and put into the Public Health funds.  Eberling reminded the BOH 
and its employees that we are all accountable to Franklin County residents.  Nolte echoed Eberling’s 
statement that services are important, but so is being accountable. 
 
Next item to discuss was review of budgets, specifically in county and out of county clientele. 
 
Wood stated that there were several meetings with Jones, Wiarda and Swart (Wulf was also in 
attendance), in which both budgets were looked at in every possible way as well and with removing the 
out of county clients from the mix.  Overall, between both departments, the out of county clients 
represent approximately 25% of the caseload of either department. 
 
Wiarda stated that with only serving clients in Franklin County, she would need to cut 1 FTE and 2 PT 
Aides.  As of 5/30, 63 clients were in county, 25 were out of county for Public Health (28.4%)  Jones 
stated that she would anticipate cutting 2 aides if she would stop serving clients out of county.  As of 
5/30, 73 clients were in county, 25 were out of county for home care (25.5%). 
 
Dr. Hansen stated that he was uncomfortable moving forward at this time with making a decision with 
out of county clients; he felt that there needed to be more discussion and more numbers brought 
forward.  A healthy discussion between all members attending ensued.  Highlights of which: 
1.  Whether it’s $1 or $100,000 being spent out of county, those dollars should be spent on Franklin 
county residents and not out of county 



2.  The figures that were used to calculate the numbers used in the graphs were provided to the chair 
and cochair of the BOH by the department heads at several budget prep meetings 
3.  Ramifications of decertification would be researched and addressed if necessary 
4.  Counties around Franklin County allocate from $90,000.00 to $250,000.00 on their Public Health 
every fiscal year; fiscal year 2017/2018 it’s anticipated that Franklin County will have $371,000.00 in tax 
dollars into their Public Health Budget.  48.4% higher than the highest around Franklin County 
5.  What is mandated?  What is non-mandated? 
6.  How many hours does a typical Home Care Client get seen per week?  (2 hours) 
 
Wood rallied all back to the agenda, referring to sliding fee scale and asked the BOH if there was a 
motion.  Hansen made a motion to go with Jones proposal #2 but was uncomfortable with using the 
resource scale that has been in place.  Hansen would like it replaced with the Social Security limits.  Wulf 
seconded.  Motion carried.  (Proposal #2 will be attached to approved minutes) 
 
Wiarda asked about her rate going up from $170 to $190 effective July 1, 2018.  Discussion was that it 
was voted on at the last BOH meeting but Hansen made a motion and Wulf seconded.  Motion carried. 
 
Discussion returned to budgets and out of county clients, which at any given time can represent ¼ to ¼ 
of the client base of the Department of Public Health, depending on caseload. To summarize the points 
raised: 
1.  BOS was asked what they were will to do to support the BOH departments if they stop serving out of 
county 
     A.  willing to accept a decrease in staff 
          i.  Unemployment 
          ii.  Pay out vacation time accrued 
BOS stated that their first responsibility was to the taxpayers of Franklin County and that they would do 
whatever they needed to do for those staff that were laid off due to a budgetary change. 
 
2.  Title 19 clients out of county represent a lot of people 
     A.  long term – some over 5 years 
     B.  there will be a lot of phone calls 
 
Eberling stated that he had compassion for these people, but again he needed to be responsible to the 
taxpayers of Franklin County. 
 
Comment from BOS was this is a heavy cost for the taxpayers of Franklin County to bear. 
 
Hansen made a motion to stop taking new clients from outside of Franklin County effective immediately, 
phasing out all others over the next 90 days.  All out of county clients would be referred back to their 
respective counties for services.  The only exception would be VA and Medicare.  The last day of service 
for all out of county clients will be the last day of August, 2018.  Additionally, both department heads 
will submit to the BOS a new working budget no later than the last working day of July, 2018.  Wulf 
seconded.  Motion carried. 
 
Wood adjourned the meeting at 8:33 pm.  Hansen made motion to adjourn, Wulf seconded.  Motion 
carried. 
 
 



 
 
 
 
 


